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1. FOLLOWING DISCUSSION HERE WITH M/MO DEPUTY DIRECTOR 
NORLAND AND RECEIPT OF REFTEL, EMBASSY BELIEVES PROPOSAL OF 
USING TEMPORARY ASSISTANCE DURING PEAK PERIODS HAS CONSIDER- 
ABLE MERIT AND WISHES TO BE IN SAME PILOT CATEGORY AS MEXICO 
IF PLAN IS APPROVED. 

2. THERE SHOULD BE NO DEARTH OE QUALIFIED APPLICANTS DUE 
TO LARGE AMERICAN COMMUNITY HERE. 

3. WHILE WE REALIZE PROPOSAL IS STILL IN PLANNING AND DIS- 
CUSSION STAGE, NIV PEAK SEASON IS IN FULL SWING HERE IN MAY 
AND WE BELIEVE RECRUITMENT SCREENING SHOULD BEGIN AS SOON AS 
POSSIBLE IN ORDER TO AEFORD TRAINING BEFORE THE RUSH BEGINS. 

IT SHOULD BE NOTED THAT WE DO NOT CONSIDER SEASONAL PEAKS AS 
EMERGENCIES BUT RATHER AS PREDICTABLE SURGES IN WORKLOAD. 

4. IN ORDER TO ASSIST US IN PLANNING SHOULD THE PROPOSAL 

BE APPROVED WE WOULD APPRECIATE GUIDANCE ON THE FOLLOWING: 

A. WHAT SALARY LEVELS ARE CONTEMPLATED? 
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B. WOULD DEPARTMENT ESTABLISH AND FUND POSITIONS? 
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C. WHAT KIND OF FORMAL TRAINING IS PLANNED, WHERE 
WOULD IT BE GIVEN? 

D. WOULD EMPLOYEES BE GIVEN CONSULAR COMISSIONS? 

E. WHAT SECURITY CLEARANCE WOULD BE REQUIRED? 

5. REGARDING SELECTION OF CANDIDATES, IF A BEX TYPE OF 
EXAMINATION IS TO BE GIVEN IN THE FIELD, IT COULD PROBABLY 
BE DONE HERE SINCE THERE ARE PRESENTLY THREE FORMER BEX 
DEPUTY EXAMINERS STATIONED IN TEHRAN. 

6. WHILE EMBASSY WELCOMES THE DEPARTMENT'S SUGGESTION 
WITH ENTHUSIASM, IT WOULD APPEAR MOST APPLICABLE IN NIV 
PROCESSING AND THE NEED FOR EXPERIENCED REPEAT EXPERIENCED 
CONSULAR OFFICERS IN OTHER BRANCHES OF THE CONSULAR SECTION 
REMAINS AS STATED IN REF(B). 

7. PLEASE ADVISE. 

HELMS 


LIMITED OFFICIAL USE 


NNN 


Margaret P. Grafeid Deciassified/Reieased US Department of State EO Systematic Review 04 MAY 2006 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 


Message Attributes 


Automatic Decaptioning: X 

Capture Date: 01 JAN 1994 

Channei indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: n/a 

Control Number: n/a 

Copy: SINGLE 

Draft Date: 08 JAN 1976 

Decaption Date: 01 JAN 1960 

Decaption Note: 

Disposition Action: RELEASED 
Disposition Approved on Date: 

Disposition Authority: morefirh 
Disposition Case Number: n/a 
Disposition Comment: 25 YEAR REVIEW 
Disposition Date: 28 MAY 2004 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1976TEHRAN00210 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Film Number: D760006-1052 
From: TEHRAN 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1976/newtext/t1 97601 74/aaaacntf. tel 

Line Count: 82 

Locator: TEXT ON-LINE, ON MICROFILM 
Office: ACTION MMO 

Original Classification: LIMITED OFFICIAL USE 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 2 

Previous Channel Indicators: n/a 
Previous Classification: LIMITED OFFICIAL USE 
Previous Handling Restrictions: n/a 
Reference: 75 STATE 280864, 75 TEHRAN A-235 
Review Action: RELEASED, APPROVED 
Review Authority: morefirh 
Review Comment: n/a 
Review Content Flags: 

Review Date: 08 JUN 2004 
Review Event: 

Review Exemptions: n/a 

Review History: RELEASED <08 JUN 2004 by GarlanWA>; APPROVED <09 JUN 2004 by morefirh> 

Review Markings: 

Margaret P. Grafeld 
Declassified/Released 
US Department of State 
EO Systematic Review 
04 MAY 2006 


Review Media Identifier: 

Review Referrals: n/a 
Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
Secure: OPEN 
Status: NATIVE 

Subject: MEASURES TO MEET CONSULAR WORKLOAD 
TAGS: AFSP, CASC, APER, IR 
To: STATE 
Type: TE 

Markings: Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 



